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摘  要 

















































In my paper, I fully analyze the current situation of retail banking business of Bank A , its 
own advantage and disadvantage. I also analyze the opportunity it has and the challenge it faces in 
an all-round way. On this basis, I propose my idea about the tactics of developing retail banking 
business in Bank A in the future. In my opinion, Bank A has gained good achievement in retail 
banking business after several decades of development. At the same time, middle class develops 
continuously; the trend for commercial banks to manage integrated is increasingly obvious; the 
market-based process of interest rate quickens; the capital market develops continuously. All of 
these provide a good opportunity for Bank A to develop the retail banking business. However, in 
addition to some problems of management system and operating mechanism of its own, as some 
domestic banks adjust their development strategy and foreign capital banks begin to enter Chinese 
banking industry, the retail banking business of Bank A faces a lot of challenges. Therefore, Bank 
A should consider the situation and make specific strategy about the retail banking business.  
There are three main conclusions in this paper: 
1. The strategic objective of the development of retail banking business of Bank A should be 
orientated towards: on the basis of adjusting the organizational structure, improve the 
management system of retail banking business; make the increase of the brands of personal 
capital management to be the core, and expand the proportion that the middle business 
income accounts for; rely on the expansion of the credit card industry, and at the same time 
develop personal assets business fully. 
2. Bank A should set up retail banking group as soon as possible, and form “big retail” 
development pattern. On the basis of existing personal banking system and credit card 
center, set up the retail banking group of Bank A. 
3. Investment and capital management business is the main growth point and developing 
focus of Bank A in some future years. Bank A should further subdivide the customer group 
rationally, and improve the combination of products continuously, on the basis of each 
existing brand. 
4. In the aspect of rebuilding the marketing mode of retail banking business, Bank A should 
develop online bank, telephone bank, self-service apparatus to be the main way of service 
in the future. The construction of the physical site should make the capital-managing center 
to be the point. 
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第一章  A 银行零售银行业务发展的历史与现状 
 1
第一章  A 银行零售银行业务发展的历史与现状 
      A 银行成立于 1987 年 4 月 8 日，是我国第一家完全由企业法人持股的股份
制商业银行，总行设在深圳。自成立以来，A 银行先后进行了四次增资扩股，并
于 2002 年 3 月成功地发行了 15 亿普通股，4 月 9 日在上交所挂牌，是国内第一
家采用国际会计标准上市的公司。2005 年，在英国《银行家》杂志“世界 1000
家大银行”的最新排名中，资产总额居前 150 位。 
经过 19 年的发展，A 银行已从当初偏居深圳蛇口一隅的区域性小银行，发
展成为了一家具有一定规模与实力的全国性商业银行，初步形成了立足深圳、辐
射全国、面向海外的机构体系和业务网络。目前在境内 30 多个大中城市、香港
设有分行，网点总数 400 多家，在美国设立了代表处，并与世界 70 多个国家和
地区的 900 多家银行建立了代理行关系。 
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和投资等金融支付结算的需要。 
到了 2005 年底，仅用了十年的时间，“一卡通”发卡量从当年的不到 10 万



















2005 年 4 月 11 日，经过一年多的筹备，A 银行正式宣布在国内全面推出“财
富账户”，标志着 A 银行进入个人金融服务 3G 时代。 
第二节  A 银行零售银行业务发展概况 
经过近 19 年的发展，A 银行零售银行业务取得了较好的成绩，在股份制商
业银行中处于领先地位。截至 2003 年底，A 银行储蓄存款余额全部折成人民币
已达到 1549.12 亿元，其中人民币存款为 1257.41 亿元，外币存款 35.24 亿美元。















业务的主要载体，发展速度颇为喜人。一卡通存款余额从 2000 年底的 424.33 亿
元上升至 2003 年底的 1261.36 亿元，增长了近 2 倍，年均增长率 43.78％；同期，
一卡通发卡量增长了 1 倍多，从 1095.74 万张升至 2757.98 万张，卡均余额由 3873
元增至 4573 元，继续在同业中保持领先地位。 
 
表 1  A 银行一卡通业务发展状况 
 2000 2001 2002 2003 
存款量     
全折人民币（亿元） 424.33 638.37 967.62 1261.36 
人民币（亿元） 299.50 472.34 746.56 1014.44 
外币（亿美元） 15.08 20.06 26.71 29.83 
在储蓄存款中占比 79.15% 80.00% 83.16% 81% 
发卡量（万张） 1095.74 1667.64 2213.93 2757.98 
卡均存款（元） 3873 3828 4371 4573 
资料来源：作者根据行内资料整理 
 
自 2000 年以来，A 银行的个人资产业务取得了长足发展。截至 2003 年底，
A 银行个人贷款余额已达 336.13 亿元，其中个人按揭贷款为 299.12 亿元，个人










  资料来源：作者根据行内资料整理 
 
信用卡业务方面，到 2003 年底，A 银行信用卡发卡总量突破 60 万张，创造
了中、港、澳、台首年发行标准贷记卡、流通卡数量第一的记录。另外，A 银行
信用卡卡均消费额等主要指标，继续处于国内银行卡领先地位，也远远超过台湾





























民币储蓄存款，且截至 2003 年底，A 银行市场份额已接近交通银行。 
但是，在经历了较长时期的快速增长后，A 银行零售银行业务发展步伐趋缓。
以储蓄存款年增长率及储蓄存款在自营存款中的占比为例，自 1997 年底至 2003










            
 资料来源：作者根据行内资料整理 
 
表 2  储蓄存款增长率与占比情况 
 1997 1998 1999 2000 2001 2002 2003 
储蓄存款增长率        
全部折成人民币 － 67.98% 47.62% 50.62% 48.84% 45.81% 33.14%
人民币 － 58.25% 41.12% 41.04% 57.35% 53.14% 40.79%
外币 － 112.50% 69.68% 77.68% 29.82% 25.90% 7.86%
在自营存款中占比        
全部折成人民币 19.42% 25.41% 30.31% 33.28% 37.25% 39.22% 38.64%
人民币 23.53% 27.66% 29.05% 29.01% 32.38% 34.49% 35.28%
















人民币（左） 0.26% 0.35% 0.37% 0.44% 0.49% 0.58% 0.66% 0.79% 0.88% 1.03% 1.08% 1.21%
外币（右） 1.07% 1.61% 1.73% 2.03% 2.34% 2.73% 2.90% 3.18% 3.43% 3.69% 3.94% 4.18%
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